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Investigating the Relationship between Talent Management and Staff Succession (Case
Study: Iran Insurance, Tehran)

Abstract:

The main purpose of this study was to investigate the relationship between talent management
and succession of Iran Insurance employees in Tehran. This study has a quantitative deductive
approach and follows a correlation strategy. The purpose of this study is descriptive and has an
applied orientation. The statistical population of this study is all official, contract and contract
employees of Iran Insurance Company in Tehran with a bachelor's degree or higher, the number
of which is 290 managers, which was estimated to be 150 based on Morgan table. Phillips and
Rapper Talent Management Questionnaires (2009) and Cheraghi Succession Questionnaire
(2014) were used to collect information. SPSS software was used to analyze the data collected
from the samples. According to the results, there is no significant relationship between talent
absorption and selection of successor because the probability value of this component (0.329) is
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higher than the standard value of 0.05%. The results also showed that there is a positive and
significant relationship between talent discovery, talent development and talent retention with the
selection of a successor. The results also showed that there is a positive and significant
relationship between talent absorption and talent development and improvement with successor
development because the probability value of these components is less than the standard value of
0.05%. The results also showed that there is no significant relationship between talent discovery
and talent retention and successor development. Because the probability value of these
components is higher than the standard value of 0.05%.

Keywords: Iran insurance, succession breeding, staff, talent management.
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