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Lean

Manufacturing System

Standardized Takt Time
Work Production

Standardized One-Piece
JUST'N WIP Flow
PR Material
TIME

Kanban

Pull System
Supermarket y

Machine Assured On-Demand
Quality Availability
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1- Just In Time inventory management
2- Buffer
3- Non — value added costs
4- Total Qualituy Control (TQC)
5- Group technology
6- Raw & In-Process Inventory

7- Tracking Costs
8- Backflush (Delayed) Costing
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